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Program highlights and expectations

• Flexibility | 100% online
• Concise | One module per week over eight weeks
• Designed in a funnel style | From painting a big picture overview of physical 

climate change and the societal response, to the role of directors, including 
specific, pragmatic approaches to scenario analysis to inform firms’ climate 
strategy, transition plans and assessment of risk and value. 

• Content focus | Unique focus on climate and Canadian organizations
• Peer to peer learning | Live sessions hosted by the instructor to foster discussion
• Accessible | No legal background required
• Fee | CA$3,300

Climate Risk & ESG for Corporate Governance and Decision-Making



Curriculum overview

• 100% online with the support of the instructor
• One module per week over eight weeks

• October 3rd, 2023 to October 31st, 2023
• November 7th, 2023 to December 11th, 2023

• Last module is a case study 
• Platform | Canvas
• Assessment and grading

• Quizzes
• Participation
• Case study

Climate Risk & ESG for Corporate Governance and Decision-Making



Curriculum overview: Course 1

Climate Risk & ESG for Corporate Governance and Decision-Making

The role of governments, regulators, and investors 
in addressing climate change

Setting the stage – Climate change overview and its impact 
on businesses

Climate change and the board of 
directors

5

The role of the board in 
overseeing climate-related 

risks and opportunities

Presenter Notes
Presentation Notes
Financial markets need clear, comprehensive, high-quality information on the impacts of climate change, including the risks and opportunities presented by rising temperatures, climate-related policy, and emerging technologies.
Compounding the effect on long-term returns is the risk that present valuations do not adequately factor in climate-related risks because of insufficient information. There is a lack of granular, high-quality, decision-useful data.
CPA Canada study indicates broad disclosure of climate-related information among Canadian companies, but suggests there may be a gap between investor information needs and current corporate reporting practices (2017); https://www.cpacanada.ca/en/business-and-accounting-resources/financial-and-non-financial-reporting/sustainability-environmental-and-social-reporting/publications/climate-related-disclosure-study.
The Institute for Sustainable Finance, in its latest report Partial Disclosure: Assessing the state of physical and transition climate risk disclosure in Canada, finds that 
The quantity of reporting firms in Canada is low, with less than half of the largest publicly listed companies in Canada providing TCFD-aligned information.
The quality of those that do report is mediocre overall, and there is a wide range of quality.
The average performance on transition risk reporting and physical risk reporting is even lower.
There is a dramatic lack of both quantity and quality in terms of scenario analysis reporting.
The overall alignment with TCFD requirements is reasonably high; however, clearly the implementation is lacking in terms of providing overall high-quality disclosures.


Sources:

TCFD Final Report and TCFD Implementation Guide; https://www.fsb-tcfd.org/.

Federal government Budget 2019: “By supporting these (TCFD) standards, the Government aims to raise firms’ awareness of the importance of tracking, managing and disclosing material climate-related risks and opportunities in a consistent and comparable way.” Department of Finance (Canada), “Investing in the Middle Class Budget 2019”, March 19, 2019. 

Canada Expert Panel on Sustainable Finance has recommended pursuing a Canadian approach to implementing the TCFD recommendations; Final Report 2019; https://www.canada.ca/en/environment-climate-change/services/climate-change/expert-panel-sustainable-finance.html.

It is important to disclose board oversight of climate-related risks and opportunities. The TCFD recommendations are being endorsed as a global benchmark for climate-related reporting, including governance of climate issues. Materiality of climate-related issues should be determined consistently with how a company determines the materiality of other information included in their annual financial filings: TCFD 2019 Status Report to the Financial Stability Board (FSB); https://www.fsb-tcfd.org/publications/tcfd-2019-status-report/.

The Bank of Canada’s climate-related workplan includes building climate-related risks into its financial system review process; continuing to green the Bank’s operations - including energy and waste reduction, and carbon disclosure; and developing a multi-year research plan focused on climate-related risks to the macroeconomy and financial system: Bank of Canada, 2019, https://www.bankofcanada.ca/2019/03/bank-canada-joins-central-banks-supervisors-network/. 

The Bank of Canada Staff Discussion Paper by Erik Ens and Craig Johnson, “Scenario Analysis and the Economic and Financial Risks from Climate Change’, Bank of Canada, Staff Discussion Paper 2020-3, (May 2020), https://www.bankofcanada.ca/2020/05/staff-discussion-paper-2020-3/ provides an overview of the main modelling approaches related to the economics of climate change. It gives examples of the types of scenarios that could generate economic and financial risks by varying assumptions on key variables, such as climate policy, in plausible ways. It uses a computable general equilibrium (CGE) model to assess the economic impacts of these scenarios and provide insights into potential financial system risks.






Curriculum overview: Course 2

Climate Risk & ESG for Corporate Governance and Decision-Making

The importance of climate scenario analysis, 
metrics and targets and a credible transition plan

Implementing a climate transition strategy

Climate and ESG reporting & 
disclosure

6
Case study

Presenter Notes
Presentation Notes
Financial markets need clear, comprehensive, high-quality information on the impacts of climate change, including the risks and opportunities presented by rising temperatures, climate-related policy, and emerging technologies.
Compounding the effect on long-term returns is the risk that present valuations do not adequately factor in climate-related risks because of insufficient information. There is a lack of granular, high-quality, decision-useful data.
CPA Canada study indicates broad disclosure of climate-related information among Canadian companies, but suggests there may be a gap between investor information needs and current corporate reporting practices (2017); https://www.cpacanada.ca/en/business-and-accounting-resources/financial-and-non-financial-reporting/sustainability-environmental-and-social-reporting/publications/climate-related-disclosure-study.
The Institute for Sustainable Finance, in its latest report Partial Disclosure: Assessing the state of physical and transition climate risk disclosure in Canada, finds that 
The quantity of reporting firms in Canada is low, with less than half of the largest publicly listed companies in Canada providing TCFD-aligned information.
The quality of those that do report is mediocre overall, and there is a wide range of quality.
The average performance on transition risk reporting and physical risk reporting is even lower.
There is a dramatic lack of both quantity and quality in terms of scenario analysis reporting.
The overall alignment with TCFD requirements is reasonably high; however, clearly the implementation is lacking in terms of providing overall high-quality disclosures.


Sources:

TCFD Final Report and TCFD Implementation Guide; https://www.fsb-tcfd.org/.

Federal government Budget 2019: “By supporting these (TCFD) standards, the Government aims to raise firms’ awareness of the importance of tracking, managing and disclosing material climate-related risks and opportunities in a consistent and comparable way.” Department of Finance (Canada), “Investing in the Middle Class Budget 2019”, March 19, 2019. 

Canada Expert Panel on Sustainable Finance has recommended pursuing a Canadian approach to implementing the TCFD recommendations; Final Report 2019; https://www.canada.ca/en/environment-climate-change/services/climate-change/expert-panel-sustainable-finance.html.

It is important to disclose board oversight of climate-related risks and opportunities. The TCFD recommendations are being endorsed as a global benchmark for climate-related reporting, including governance of climate issues. Materiality of climate-related issues should be determined consistently with how a company determines the materiality of other information included in their annual financial filings: TCFD 2019 Status Report to the Financial Stability Board (FSB); https://www.fsb-tcfd.org/publications/tcfd-2019-status-report/.

The Bank of Canada’s climate-related workplan includes building climate-related risks into its financial system review process; continuing to green the Bank’s operations - including energy and waste reduction, and carbon disclosure; and developing a multi-year research plan focused on climate-related risks to the macroeconomy and financial system: Bank of Canada, 2019, https://www.bankofcanada.ca/2019/03/bank-canada-joins-central-banks-supervisors-network/. 

The Bank of Canada Staff Discussion Paper by Erik Ens and Craig Johnson, “Scenario Analysis and the Economic and Financial Risks from Climate Change’, Bank of Canada, Staff Discussion Paper 2020-3, (May 2020), https://www.bankofcanada.ca/2020/05/staff-discussion-paper-2020-3/ provides an overview of the main modelling approaches related to the economics of climate change. It gives examples of the types of scenarios that could generate economic and financial risks by varying assumptions on key variables, such as climate policy, in plausible ways. It uses a computable general equilibrium (CGE) model to assess the economic impacts of these scenarios and provide insights into potential financial system risks.






Curriculum overview: Climate governance leaders
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Curriculum overview: Climate governance leaders

Climate Risk & ESG for Corporate Governance and Decision-Making
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Questions & Answers

• Do you need to be a lawyer to take the program?
• How recognizable is this micro-certificate? Is this a UBC course?
• What happens if I cannot attend the live sessions?
• Is the course aimed at senior executives or more broadly across the organization?
• How difficult and time-consuming will the deliverables and assignments be?
• How recognized will a micro-certificate from CCLI be? Is this a UBC course?
• What if my firm hasn’t made a net-zero commitment?
• What are the key learnings and objectives of the course? 
• Will CCLI keep me informed of significant changes to the climate risk and 

opportunity landscape (legal, regulatory, market) after I take the course? 

Climate Risk & ESG for Corporate Governance and Decision-Making



Course overview – Course 1

• This first course is composed of four modules. The first two modules set the stage and focus on climate risk, the evolution of our 
understanding of climate risk as a systemic risk, and how stakeholders, including investors, regulators, and governments are 
responding to climate risk. The third and fourth modules will deep dive into the governance aspect of climate-related risks and 
opportunities, which include the role of the board in climate governance.

• Module 1: 1) Explain the difference between physical and transition climate risks and their impacts on businesses. 2) Recognize the 
materiality and urgency of climate risks and opportunities. 3) Recognize the relationship between climate risk as a systemic risk 
and its impact on organizations.

• Module 2: 1) Explain the role of regulators and governments in addressing climate risks and opportunities and how they impact
businesses. 2) Identify relevant climate and ESG reporting frameworks and standards relevant to your organization. 3) Recognize 
the value of disclosing climate-related risks and opportunities. 4) Explain the main drivers of responsible investment. 5) Summarize 
responsible investment approaches. 6) Identify how responsible investment may affect your organization's operations and strategy. 

• Module 3: 1) Recognize the role of the board and management in managing climate risks and opportunities. 2) Explain the legal
duties of directors and officers with respect to climate. 3) Explain the accountability of the board of directors in managing climate 
risks and opportunities. 4) Explain the evolution of the climate litigation landscape and identify potential climate litigation risks. 5) 
Identify how the board can enhance its governance of climate risks and opportunities through the board structure, incentivization 
and compensation.

• Module 4: 1) Explain the role of the board in creating a climate a strategy, engaging stakeholders, in reporting and disclosure, and 
scenario analysis. 2) Identify aspects of climate risk management that the board needs to oversee. 3) Identify gaps between best
climate governance practices and your organization's governance practices. 4) Recognize that managing climate risks and 
opportunities is an iterative process and that the board must be involved throughout the different stages of the organization's 
climate governance journey.

Climate Risk & ESG for Corporate Governance and Decision-Making



Course overview – Course 2

• The second course is composed of four modules, including a case study. The first module focuses on climate 
transition strategies, beginning with governance of climate and implementation strategies to arrive at a carbon 
footprint. The second module focuses on scenario analysis and developing a credible transition plan. The third 
module focuses on climate reporting and disclosure, and the fourth is a case study.

• Module 1: 1) Explain the first steps of implementing a climate transition strategy. 2) Evaluate opportunities for your 
organization in developing a climate strategy. 3) Identify strategies for risk identification, mitigation, adaptation, 
and resilience. 4) Recognize potential opportunities for your organizations.

• Module 2: 1) Explain what scenario analysis is and is not. 2) Recognize the importance of climate scenario analysis 
for businesses. 3) Identify key aspects of a climate transition plan.

• Module 3: 1) Recognize the benefits of climate and ESG reporting. 2) Discuss the corporate climate and ESG 
reporting trends in Canada and internationally. 3) Interpret climate and ESG-related disclosures through the TCFD 
framework. 4) Explain and identify key information investors want to know. 5) Summarize key guiding principles of 
climate disclosure. 6) Identify which steps you can take first or to continue your climate and ESG reporting journey.

• Module 4: 1) Analyze and compare an organization's climate governance journey, including the governance 
structure and processes in place to manage and oversee climate-related risks, its climate and ESG-related 
disclosures, use of metrics and targets, and scenario analysis. 2) Identify an organization's strengths and areas of 
improvements with respect to their climate governance practices. 3) Formulate recommendations to improve an 
organization's climate governance practices. 

Climate Risk & ESG for Corporate Governance and Decision-Making



ccli.ubc.ca

Register now & 
use this promo code INFOSESSION10 to get 10% off :

https://courses.cpe.ubc.ca/browse/ubcv/faculty-of-law/canada-
climate-law-initiative/courses/climate-risk-esg-corporate-governance

https://twitter.com/canclimatelaw
https://www.linkedin.com/company/canada-climate-law-initiative/
https://www.youtube.com/channel/UCVoB3ypQTE42_Y8r_eMk1tg/featured
https://ccli.ubc.ca/
https://courses.cpe.ubc.ca/browse/ubcv/faculty-of-law/canada-climate-law-initiative/courses/climate-risk-esg-corporate-governance
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